


AUTHENTIC SUPPORTIVE RELATIONSHIPS

WHAT IS YOUR PLAN TO BUILD OR B KEY TAKEAWAYS

STRENGTHEN YOUR RELATIONSHIPS
WITH EACHMEMBER OF YOUR TEAM?

When is the next time you will meet one-on-one
with them for this purpose? (can be virtually)

How often will you meet with them moving
forward?

WHAT IS ONE QUESTION YOU CAN
ASK EACH OF YOUR TEAM
MEMBERS TO GET TO KNOW THEM
BETTER?

WHAT IS AN EXAMPLE OF WHEN YOU HAVE EXPERIENCED OR
AVOIDED MAKING EITHER A FUNDAMENTAL ATTRIBUTION ERROR OR
SELF-FULFILLING PROPHECY?



